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Reprieve granted for rare old treasure
Walter Schulz tmed *re key to

the 1939 Elco with some tepida-
tron.

The 57-footer's twin Detoit 67t
diesel enginm hadnt nrn in six
vears. The fuel smelled like insect

repeUent and he
could only imag-
ine what sort of
sludge lurked in
the 68-year-old
fuel tar*s.
Jolted to life by a
bank of batt€ries

and a portable
generator, the
engines bustftom

their long slumber with a roar and
a sArding cloud of black smoke.

'I was rcally afraid that the fire
deparh€nt would show up at any
moment."

But the engines kept rumblin&
the smoke slordy cleared and Ml
Sdrulz and crew eased the boat
fromitsslip md s€ta courseftom
the derclict boatrard down the
virginia creek, out into the river
and toward the Ctlesapeake.

The boat, built for the late
Howard }ohrson ofice cream and
restaurant fame, is the latest and
greatest Estoration efrort by the
Tiverton resident md his Shan-
non Yachl Co. in Bristol. Over 35
years he has brought 14 other
wooden classics, among them a
so-foot Elco, back to life. He
ahady krows this job will dwarf
my of those.

"I call it my swan son& but Ite
said that before."

Just getting it here was the first
challmge. "This was no pleasule
cruise, believe me,' Mr. Schulz
said. Non-stop tension, Aom the
moment they left Calleo in south-
em Virginia to mival in Brewer!
Sakonnet Marin-a (north) in

P(x tsmouth, was nlol€ like it.
Ollrer l imes he calls i l  "trY

suange saga"... 
"500 mile nigll l-

mae"... "nrondr of uauua."
He md his two creumen, bodr

Shannon employees, had scarcel-v
set oul whell lhe boat 

"began sha-k-
ing like it was going to pull i6elf to
oieces." Tha'had to tluottle back
io s tnots a:id limp 50 rniies to the
first mtrine railway big enough to
haui a boat this size. A wom out
cudess bearing was replaced.

Just miles into the voyage the
srarboad engine overheated.
Debris had to be demed ftom a
clogged cooling water intake. Then
a rudder stut worked loose and
opened up a seam. That one
rdouted Mi. Schulz to take an hour
mb a half dive - "left me with a
mild cse of hypothemia." The
otherrudder suut soon followed.

All along the way, "it leaked like
hell." Since rhey didnt dare we the
boat's ancient electrical system,
pmps were wired ro a ponable
generarorthey had brought. Seams
opened in eamest duing a sEetch
off Cape May, N.I. when they
encounttred four foot swells.

"The lvhole tdp we worked it
out tJral someone wou.ld give a
bow-to-stern inspection every
hour on the half hou," Mr Schulz.
"And 

iust about every time some
new calamity tumed up."

The old diesels sucked up oil -

they had to feed it fou to five
qudtb every five hours. But the

DeEoit 671s (which he still
believes are among t}te best
engines ever built) sipped fuel -
at 9 knots theybumed 8 gallons of
diesel an hour. "lt was a footrace
to see ifwewould bum more oil or
diesel fuel - it was close."

Departing mainas along tbe
waywas an adventwe.

'Everv time wea start the
engines aft€f a
rest they
belched ogt
these black
clouds,"- Mr.
Schulz said.
"That doesn't
rnake you very
popular when
youte parked
in ntrt to mese
g l e a m i n g
yachts, Plus,
until you got

some headway and some bteeze,
the fumes in the whtrlhouse were
so thick vou eves bmed. So we
sot out f;t md didnt look back"- 

still. when the smoke cleued
there was much to admire in this
old boat. It's history alone rnakes it
well worth the effort, he believes.

Fresh from the EIco shop, this
fBt of their s7-fmteF (md nN
one of onlv three survivors) was
sonrehol truckcd to tlrc 1939
World'.s Fair in Flushing Meadow
N.Y, and put on disPlay in the
reflecting pool.

"Mv fadrer worked on construc-
tion it thar \4'orld's Fair so I imag-
ine he walked by and saw it," Mr.
Schulz said.

Hortard )ohnson, the fu$ ouner,
named it HoDo {for Hortad and
Dorothv - his wife at ttre time). He
osrled'it until 1943, keePing in

Quinqi Mass., in the srmuner md
down south in the winter

In 1943, "l ike a lot of other
yachts itwas gabbed up for Coast
Pauol. They painted it battleship
gra),, put a machine gun on deck
for show and sent it out to hunt for
submarines." It found a couPle -

one of which a Navy patol boat
supposedly managed to sink -

and earned an award of four
chewons lrom Adrniral HalseY.

Afterthe war, a Florida rcstaua-
teul bought the boat, fixed it up
and kept it for 42 yea$.

"That is the miracle about this
boat. He kept everything original
which is very rare," Mr. Schulz said.
"Usually boats get upgrades lrttich
mean all the old str:ff is stipPed
out. But this is like a time caPsule
hery litrle fixnue is still there."

]n 1988, a small chaner outht
bought the boat, re-named it
Encorc and used it mosdy uP md
down tle Hudson River.

"lt was domhill ftom there.
They didnt put a dime into it."

Which, in a way, was also a bless-
ins. Maintenance was imored but
thE boat uas spared-the usual
ctrarter fix-ups.

Now Mr, Sdulz admits he's got
hisworkort out on the boathewill
tw call Hounrd J. The cedar over
oak hu.ll is relatively sound and
most of the Honduras mahoganY
fim is intact, but the wo*list is
daunting. tlosl of it we wont even
kror r untilw€ open it up."

He does this for two reasons,
Mr. Schulz said. First,'thereb a
penance involved."

As a youn8, rnan at a time whm
fiberglass boats were taking over,
old wooden boats were being
desEoyed. He was assigned to
operate a boatyard crane that
dropped concrete blocks onto
some of these boats, smashing
them. 

"It ms happening all over
the place ... and it still haunts me."

Hb also believes these rcslora-
tions as a taining tool are second
to none. His young emPloyees
lem what it takes to build a stu-
dy boar "beyond popping some-
thing out of a mold" and he leams
a thing or wo about his €mploy-
ees'abilities."These boats give us a sense of
what we are doing here, they are
my link to the Phoenicians."

lll"' sttess.s lhis rc-sloratiou will
take iuo or ttuee yeas - ard
then? 

"Well that's the funn1" thiug
this tine. N4avbe it's m)' age,
mavbe its this boat. but I've actu-
all)ithou8Jrt for the fust time that I
misht keep this one.That could all
chinge brit right norr, I conld see
thar  hannen ino  

'

But fust, 'l ve got to figue hou
to get this thing o\€r to Bdslol."

Boating safety course
The Narragmsett Bay Sail and

Power Squadron will Present a
boatingsafetycoqrseftom 6:30 to 9
o.rn. on fiveThursdays, Oct. 25 and
Nov. l, 8, 15 and 29, at ML HoPe
High School, Chesmut Steet" Bris-
tol.

The course covers boat hmdlinE.
reouired' and recommended
equipment. rules ofthe road, aids-
to-nivigation, adverse conditions,
oersona.l watercraft and marine
raoro.

Teenagers bom in 1986 or later
are espetaty urged io Participate,
as lhe current RI. Inw aPPlieS to
them.

The textbook fee is $35, PaYable
to the Narragansett 8aY Sail and
Power Squadron. Begistation
besins at 6 D.m. Thursdal', Oct 25.
Co-ntact lead insuuctor Paul Sm-
romd at 253-4475 or e-ma-
Paul@Sauoma.or8. E-mailing or
calling in advance will msure You
of a seat ald couse materia.ls for
the course.

Walter Schulz
steeB the
1939 Elco into
Brewefs
Sakonnet
Marina (north)
Thursday
afternoon at
the end of a
weekslong
saga.

W
Waher Schulz


